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mobile operations efficiently

Pre-Workshop Interviews

We'll get to know you and your team, your goals
and what you'd hope to gain by working with us.

Workshop & Organisational Map

We'll faciliate a workshop with you and your team to
map out your organisational structure, processes and
lines of communication so we understand how to take
you from where you are to where you need to be.

Team Discovery Survey & Interviews

We'll send a survey to your entire team to understand what their
day to day looks like, their pain points and frustrations and their
skills and motivations and speak directly with key stakeholders.
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Pain point deep dives

Based on your team's survey feedback, we'll look at the pain points
impacting your organisation most and identify how we can tackle
them to improve productivity, efficiency, motivation and morale.

Solutions report

We'll produce a report on our recommended organisation
strategy for you, outlining in detail where we recommend you
focus your energy to make the most impactful improvements.

Agree next steps
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We'll agree how best we can support your (( =]

team with effciency and scaling, and put
together a plan for the next phase of work. *_

Contact carl@novoda.com to book in a free, no-obligation discovery call



